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SCOPE OF THE REPORT

TERMS OF REFERENCE

The Terms of Relerence (TOR) specify (Pg 21.02-34) that Technical Report 3 shal

cover Lthe lollowing 15sues ;

. Dratt Merropohitan Plans;

+ Multi-Sectoral Investment Programme;
Priority Action Project Feasibility Studies;

- Community Participation Programmes: and

4 Organisaton and Management Systems.

Since the issues to be covered by the report are diverse, Technical Report 3 is helf

presented in more than one valume,

This valume, Technical Report 3h. presents the second element of the draft Metzopl
tan Plan, the Urban Development Plan. This is presented in outline form. Other volun
deal with the other issues as appropriate,

REPORTSTRUCTURE

The report has been divided into three inain parts. These are preceded by two introducta
chapters which explain the scope of the report and provide background to the Ushy
Development Plan including its relationship with the Structure Plan.
As wilh the draft Structure Plan. the report assumes that a planning and developma
authority exists. Iis referred o throughout as the Authority,

L
]

areas of the City where uction is required and priority projects that will assisi

implementation of the Metropolitan Master Plan, This part of the report is supported
a series of guidance notes which indicate the actions required of the Authority un
development promotion role.
The second part, Part 1, covers the need for development co-ordination and the needfi
the establishment of an Urban Development Co-ordination Council. It provides  len
five-year development programme to indicate the order of magnitude of necessi
sovernment spending.

Part TIT of the report indicates the actions that could be taken by the Authority is purstis
its development control lunction, This part consists of five chapters. Chapter 4 give

introduction to the development control system. Chapters 5 to 8 provide control guid:
covering the following issues :
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general urban development:
industrial development:
- maintenance of reserves; and
= special control zones.

Finally, in the Appendix, a list of identified on-going and planned projects is provided.

BACKGROUND TO THE URBAN DEVELOPMENT PLAN
PLANS FOR METROPOLITAN CHITTAGONG

The Technical Assistance Project requires one of its outputs to be 4 comprehensive st
of plans for Metropolitun Chiltagong.

The proposed set of plans consists of two main elements— a Metropolitan Master Plan
and i series of Local Area of Detailed Plans, The Chittagong Metropolitan Master Plan
itself is proposed to comprise two elements— a Structure Plan and an Urban Development
Plan. The relationship between the types of plan is illustrated in Figure 2.1 and eluborated
below,

The Structure Plan sets out a long term strategy—covering the twenty years from 1995 to
2001 5—for urban development and the use of lund in the metropolitan area of Chittagong
as o whole. It extends to the entire study area examined by the project team. The document
sels oul a series ol policies 1o be pursued, if the broad ehjectives set for development ol
the metropolitan area are to he achieved.

The Urban Development Plan elaborates the policies of the Sturucture Plan as far as
they affect the area where development activity will be concentrated in the medium
term. The plan, therefore. is limited to the existing vrban area and its immediate
surrcundings, 1t is for u period of ten years, covering the period 1995 to 2005, In providing
more detatled guidance than is available in the Structure Plan, it gives greater precision
to the spatial dimension of the Stracture Plan policies.

The Local Area or Detailed Plans provide guidance for areas where major change or
action is expected in the short term. For the individual parts of the metropolitan area
covered, these plans further the policies and proposals of both Structure Plan and the
Urban Development Plan and provide meove detailed guidance for the control, promotion
and co-ordination of development.
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TIHE STRUCTURE PLAN

A draft Structure Plan for Chittagong was produced in July 1994 and revised 1n March
1995 following consultation with Government and represnetatives of the Jocal community.
Lt consists of a report and a map (see Figure 2.2). The report sets oul a number of policies
across @ wide-range of seetors of activity. These policies need to be pursued 1T the
objectives of the plan are to be met.

THE URBAN DEVELOPMENT PLAN

The Urban Development Plan is the second element of the Chittagong Metropolitan
Master Plan. It covers the existing urban area of Chittagong and its immediate
sarroundings (see Figure 2.3) and has a ten-year time-frame from 1995 to 2005, [t also
comprises i report and 4 map.

Whereas the Structure Plan sets out the overall plan objectives and policies. the Urban
Development Plan is concerned only with the area where the greatest change is expected
in the medium term (10 years), For this area, it indicatés how the Structure Plan policies
might be pursued whilst also giving greater precision (o the spatial dimension of the
policies. [t does this by reference to three basic roles of the Authority, namely :

i) to promote development;
b) to co-ordinate development; and
C) to control dC\-’CiO[?ﬂ]E‘E]T.

Upto the present time, the existing development authority (the Chittagong Development
Authority CDA ) has only had the remit to undertake two of these three roles (promotion
and contrel). OF these, it hus been more successful with promotion-through the
implementation of various land development schemes: road construction projects; the
provision of new markets and bus terrmnals; ete.— than it has with control,

The Urban Development Plan assumes that the two existing roles of CDA will be expanded
considerahly once the new Authority is estublished and that the third role, development
co-ordination, will become key.

THE OGUTLINE NATURE OF THE REPORT

This outline version of the Urban Development Plan gives suidance to the Authority as
to how it can develop the three roles. Within the resources available 1o the Techuical
Assistance sub-vontract, the document goes as far as it can in identifying the actions and
programmes to be undertaken and the areas where such actions and programmes may be
applicable. Given additional respurces, the work could be taken much further, However,
in its present form, the document gocs some way towards translating the, of necessity,
generally worded policies of the Structure Plan into actions and programmes.
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